SMYTH COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES MEETING MINUTES
Thursday, February 19, 2026, at 5:30 P.M. 
Smyth County Public Library, Saltville Branch
Saltville, VA 24370
		CALL TO ORDER:
The regular meeting of the Smyth County Library Board of Trustees was called to order on Thursday, January 15, 2025, at the Smyth County Public Library, Saltville Branch Library, Saltville, VA. Trustees present: Patton Graham, Ann-Margaret Utt, Margaret Linford and Gwyn Combs. Trustees absent: Tom Copenhaver, Kaylan Bales, and Christin Long. Library Director Rose Likins, Helen Conley, Kristin Wheeler, Sheila Johnson, and Tracey Reed were present. The meeting was called to order by Margaret Linford at 5:41 P.M. 
WELCOME/INTRODUCTION:
 Margaret welcomed everyone.  

AGENDA APPROVAL:
[bookmark: _Hlk58828955][bookmark: _Hlk58828045][bookmark: _Hlk124680106]Gwyn Combs moved to accept the agenda, with a second by Ann-Margaret Utt.
[bookmark: _Hlk125315042]The motion PASSED by the following vote:
AYES: Patton Graham, Margaret Linford, and Ann-Margaret Utt, and Gwyn Combs
Absent: Christin Long, Kaylan Bales, and Tom Copenhaver
NAYS: None ABSTAINERS: None

									 PUBLIC/GUEST REMARKS:
Saltville Librarian Kristin Wheeler gave an update: 
· The adult program numbers have increased. The Valentine’s Day charcuterie board workshop was extremely well attended with 20 participants. They were lined up before the library opened. There is a full calendar of events upcoming.
· Margaret remarked about the positive changes made to the layout and appearance of the library.   
· Rose shared that a patron had to be permanently banned from the library due to threatening behavior toward staff and patrons. Communications methods regarding future encounters with the patron have been worked out with the police.

					  										  APPROVAL OF MINUTES:
[bookmark: _Hlk150014470]In the process of reviewing the minutes from the January meeting, Patton noticed that Tom was marked as present at the meeting but was actually absent. He recommended that the minutes be passed with that discrepancy noted. 
Patton Graham moved to accept the agenda, with a second by Gwyn Combs.
The motion PASSED by the following vote:
AYES: Margaret Linford, Ann-Margaret Utt, Patton Graham, and Gwyn Combs
Absent: Christin Long, Kaylan Bales, and Tom Copenhaver
NAYS: None 


	                                                                                                                    APPROVAL OF DISBURSEMENTS:
Margaret, the Chairperson, asked if there were any issues. Discussed disbursements from January as listed in the report. 
A motion was made by Patton Graham with a second by Gwyn Combs to accept the disbursements from January.
The motion PASSED by the following vote:
AYES: Patton Graham, Margaret Linford, Ann-Margaret Utt, and Gwyn Combs
Absent: Christin Long, Kaylan Bales, and Tom Copenhaver
NAYS: None ABSTAINERS: None

                      							         FINANCIAL REPORT:
The financial report looks in good standing. Discussion available on recording posted on library website. 
[bookmark: _Hlk72238276]DIRECTOR’S REPORT:
Rose Likins presented the Board of Trustees with the Director’s report. Full report available on recording posted on library website.

     												       OLD BUSINESS:
 
A. Makerspace Updates: 
1. Christy Berry has been hired as the MakerSpace Facilitator. Her first day will be Feb 24, 2026.
2. A link has been put on the library website for patrons to schedule appointments to use the MakerSpace effective 3/31/26.
3. Currently, there is a ventilation issue with the MakerSpace due to fumes from the heat press. A large exhaust fan hood will be purchased by the library and installed by the Town staff. It was decided that the best location for the fan was in the location of the anticipated area for the recording studio. The library will seek permission from Town officials to put the recording studio in the music room. 

NEW BUSINESS:
A. FY-27 Draft Budget: 
1. Rose Likins presented the draft FY-27 budget and noted that an additional $40,000 was being requested from the Board of Supervisors to help cover the personnel costs (2% COLA and 1 time 2% bonus).
2. Spending will be less this year because of MakerSpace funds having been disbursed.
3. Trustees were asked to look over the proposed budget and bring any concerns or suggestions to the next meeting (March 19, 2026).
B.  Margaret Linford informed the Board that Christin Long had stepped down due to increased work and home requirements. A new board member will be named soon.

CLOSED SESSION:

Margaret Linford read the following as a motion to go into closed session (followed by a roll call vote):
I move that the Board go into Closed Session pursuant to section 2.2-3711.A.1 of the Code of Virginia for the purpose of discussing personnel matters.  Patton Graham seconded the motion.
The motion PASSED by the following vote:
AYES: Margaret Linford, Gwyn Combs, Patton Graham, and Ann-Margaret Utt 
Absent: Christin Long, Tom Copenhaver, and Kaylan Bales 
NAYS: None  ABSTAINERS: None

Coming out of Closed Session, Margaret Linford moved that the Board adopt the following certification:  Pursuant to the requirement of section 2.2-3712 of the Code of Virginia, we each hereby certify that we have just come out of Executive Session that was held pursuant to Mrs. Linford’s motion, and each of us hereby certify that to the best of each member’s knowledge (1) only the public business matter lawfully exempted from the meeting requirements of the Freedom of Information Act, and (2) only such business matters as were identified in the motion by which the Executive Session was convened were heard, discussed or considered in the meeting.  

 AYES: Margaret Linford, Gwyn Combs, Patton Graham, and Ann-Margaret Utt 
Absent: Christin Long, Tom Copenhaver, and Kaylan Bales 
NAYS: None  ABSTAINERS: None

LOCATION/TIME OF NEXT MEETING:

The next meeting will be held on Thursday, March 19, 2026, at 5:30 PM. at Smyth County Public Library, Main Library, Marion with Rose attending virtually. 
ADJOURNMENT:
[bookmark: _Hlk87540451]A motion was made by Patton Graham with a second by Gwyn Combs to adjourn the meeting. 
The motion PASSED by the following vote:
AYES: Patton Graham, Ann-Margaret Utt, Margaret Linford, and Gwyn Combs
Absent: Tom Copenhaver, Kaylan Bales, and Christin Long 
NAYS: None ABSTAINERS: None

	
	
	



